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PURPOSE OF THIS POLICY:  
 
 To inform staff members of the procedure for resolving work disputes or concerns. 

 
POLICY STATEMENT: 
 
The Municipality’s Personnel Policy Handbook contains employment guidelines applicable to the 
Municipality and includes an Organizational Chart. It also contains sections on individual’s rights protection 
and unlawful harassment. Policy ADM-26 refers directly to Harassment and Violence in the workplace. 
 
When concerns or work related disputes arise, these procedures are to be followed: 
 
1.  Employee discusses the concern with their immediate supervisor e.g. Public Works Foreman, 
     Manager of Agricultural Services, Chief Administrative Officer.  Refer to the Organizational Chart to  
     determine the immediate supervisor. 
 
2.  If the issue remains unresolved, either the employee or the supervisor may request the Chief  
     Administrative Officer to review the issue and render a decision. 
 
3.  In the event the Chief Administrative Officer is unable to offer a satisfactory solution, either the  
      employee or the supervisor may request that Council render a decision, which will be final. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


